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Activating Thought Leader Networks

Network Science supports effective Thought Leader targeting for the best
launch and commercialization outcomes

Understanding Thought Leaders and the impact these individuals have on HCP networks is
foundational to planning for launch excellence. Thought Leaders exist at national, regional,
and local levels, playing different roles in advancing product adoption through their network
of healthcare provider (HCP) relationships. HCPs rely on trusted Thought Leaders for new
learning and to support their decisions to try new therapies. Understanding which Thought
Leaders are creating awareness and ultimately influencing adoption within their HCP networks
will help you target the most effective messaging and engagements to the most impactful
HCPs at the right time.

IQVIA's Thought Leader Network Science identifies leaders allowing for brand teams to build and
communicate a robust scientific platform
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WHY IS THIS IMPORTANT NOW?

HCPs rely on their trusted Thought Leaders now your engagement opportunities

more than ever as a critical educational source for + Understanding Thought Leaders' roles and sentiments
medical information. Your success hinges on about your therapy and the underlying science

+ Comprehensively identifying the Thought Leaders * Proactively developing strategies to customize

at ALL levels in your market. Thought Leader engagement and participation in

+ Aligning the right Thought Leaders with each of support of your brand objectives




YOU CAN ACCELERATE THE ADOPTION OF HEALTH INNOVATIONS BY RELYING ON THOUGHT LEADER NETWORK
SCIENCE TO SUPPORT YOUR PLAN FOR EFFECTIVE THOUGHT LEADER ENGAGEMENT.

1. Awareness
First learns of a new product,
but unaware of benefits

Scientific leaders
National (nationally prominent) 2. Interest

Searches for information about
the new product. Talks to trusted

friends and experts

: 3. Persuasion
Clinical advisors Talks to others to gather

: ) ) information and mentally
translates science into practice) TR T IR

Regional

4. Decision to try
Convinced to trial to see if
it will be useful

1 Clinical discussion partners -
(trusted peer discussions) c 5. Adoption
ompares personal experience
with expectations and considers
Local future use

_ 6.Advocacy
Practice and volume leaders Ongoing experience confirms
Rx/Clai decision to adopt. May move to
(Rx/Claims) be an advocate

IQVIA research shows that when a medical expert adopts, the rest of their network Source: Rogers & Shoemarker, Communications of innovations
adopts at a rate that is 25% higher than medical experts who do not adopt

HOW IS IQVIA'S THOUGHT LEADERSHIP NETWORK SCIENCE APPROACH DIFFERENT?

IQVIA takes a comprehensive and integrated approach to Thought Leader identification, scoring and engagement.
We rely on comprehensive analyses of multiple, complementary data sources - both secondary and primary - to
inform our network science approach.
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THOUGHT LEADER NETWORK OVERVIEW

IQVIA's approach to Thought Leadership Network (TLN) identification results in precise targeting utilizing proprietary
scoring, tiering, and segmentation to match the “right” Thought Leaders to their naturally occurring networks and
deliver the optimal engagement opportunities to achieve your desired outcomes. IQVIA's TLN represents the pinnacle of
industry best practice in the identification of Thought Leaders and their networks in all spheres of leadership: Scientific,
Organizational, Digital, Social, Clinical, and Practice Leadership. Our approach provides insight into thought leadership,
as well as the HCP networks that these leaders impact and shape behaviorally. The results are provided in an integrated
online database that can be extended to provide a platform for proactive Thought Leader engagement planning.

WHO? WHAT? HOW, WHERE and WHEN?

Comprehensive Score, tier, Integrated  TL planning (targeting Engagement Tracking
identification and segment database and resource allocation) planning and metrics
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Excellence requires a comprehensive, strategic and cross-functional approach to Thought Leader identification,
prioritization, engagement planning and performance tracking

THOUGHT LEADER ENGAGEMENT PLANNING
IQVIA can help you enable coordinated, next generation customer engagement across all channels for both the
commercial and medical teams that will allow you to plan, track, and measure KPIs for all engagements.

TEAM PERSONAS CHANNELS

Events and programs

&& Meetings and events Congresses and conventions

=
n
-

0 rCheStrate TN & Peer-to-peer speaker bureau ,O\;:})\ Live speaker programs
Engagement '@) MARKET ACCESS
% Consulting engagements ;@ Virtual programs

KEY ACCOUNT .
MANAGEMENT Personal promotion and support
|
@ Face-to-face Remote detailing :‘8 Rep-initiated email
SALES —
@ @ Call center % Patient journey Survey
Deliver to commercial and CONSUMER -
medical teams personal and HEALTH Non-personal promotion and ad placement
non-personal omnichannel %Email campaigns %Eé Digital omnichannel %/%\ Direct mail
campaigns MARKETING B
Brand website /| Programmatic ? Social media




The IQVIA Advantage - Leadership for
the best outcomes

WE REPRESENT THE PINNACLE OF BEST PRACTICES FOR IDENTIFYING
THOUGHT LEADERS

IQVIA's Thought Leadership Network

* Promotes success throughout your medical and commercial strategies
for your brands and therapies via Thought Leader identification, scoring
and engagement.

* Reveals Thought Leaders that are unique to your brand and are not

found throughout traditional referral and volume identification methods.

* Facilitates precise targeting aligned to your brand strategy to match the
“right” Thought Leaders to their naturally occurring networks

* Enables coordinated, next generation customer engagement across all
channels for both the commercial and medical teams

* Provides seamless integration with all IQVIA data and technology assets
to focus on quality and compliance

Learn more by visiting iqvia.com
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